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Building local sustainability for En-Gedi Children’s Home  

Preamble 

En-Gedi Children’s Home is a rescue home for children with severe disabilities - all  rescued from very 

unfriendly and unloving conditions due to various challenges related to the severity of their disabilities, 

stigma within the family and the community and in many cases belief systems that lead to neglect and 

isolation of such children. There is therefore no fees or costs charged to rescue the children who come 

to En-Gedi.  The Home is supported by well wishers and friends who belief with us that every child has 

a right to be appreciated, loved, respected and given an opportunity to exploit their potentials 

regardless of their limitations and abilities.   

En-Gedi Children’s Home has been in existence for a little over 8 years.  Margaret’s (the founder) long 

term service with the development Agency of the Christian Reformed Church of North America, and her 

being a Calvin University Alma Mater means that most of her friends who have been supporting her are 

in North America - mostly the United States.  Currently, 80% of En-Gedi budget is from north America.  

This is not sustainable given that En-Gedi Children’s Home will last long after Margaret is gone, or until 

the Lord Jesus returns to take us home.  

Project:  EN-GEDI SUSTAINABILITY PROJECT 

1. What: Building a block of studio apartments 

2. How many: 72 studio apartments covering 6 floors  

3. Where: on a piece of land fully purchased through income savings.  For the last 3.5 years, we 

have saved our surplus income which includes donations in kind given by well-wishers who visit 

En-Gedi children bringing with them foodstuff, clothing, hygiene supplies etc.  Each year, our 

budget comprises 100% of what it takes to run En-Gedi for the year.  Donations given during the 

year helps us save funds earmarked for those items.  Any surplus income on budget translates to 

savings for future investment.  Savings over 3.5 years has given us a piece of land in our town 

costing US$48,000.  This piece of land is located in an area designated as “high density area” 

where investors build blocks of apartments.   

4. Why build here:  Our town boarders one of the many reserved areas in Kenya designated as 

“Export Processing Zones - EPZ”.  These zones house tens and some, hundreds of factories that 

manufacture goods for developing countries – mostly Europe.  The zone adjacent to our town 

employs about 30,000 workers.  About a third of these factory workers live in our town while two-

thirds live in other towns meaning that they take buses to and from work each day.   Many would 

rather live in our town and save the bus fare each day, but affordable housing is scarce.  

5. Projected income:  Rental of 72 apartments @ Kshs. 7000/- p.m. x 12 months = Kshs. 

6,048,000 

❖ Less commission and insurance and maintenance appx 15% of income -   Kshs. 5,140,800   

❖ In US$ 72 apartments @ US$ 70 p.m. x 12 months = US$ 60,480 
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❖ Less commission and insurance and maintenance appx 15% of income - US$ 51,408 

Inputs: What  is needed to realize this project 

❖ Land -  already acquired @ a cost of Kshs. 4,800,000  (US$ 48,000) 

❖ Legal stuff: Building permits, approvals by relevant authorities – Kshs. 650,000  US$ 

6500 - donated by local En-Gedi friends  

 

❖ Construction Funds - to be raised from friends and well wishers  

 

Cost of construction:  

  

Phase 1:  - Excavation & laying of the foundation – Kshs. 4.075,400 approx. US$ 40,754 

Phase 2:  - Ground floor walls to slab – Kshs. 3,344,350 approx. US$ 33,443,5  

Phase 3: - 1st Floor walls to slab – Kshs. 3,374,350 approx. US$ 33,743.5 

Phase 4: – 2nd floor walls to slab – Kshs. 3,404,350 approx. US$ 34,043.5  

Phase 5: – 3rd floor walls to slab – Kshs. 3,434,350 approx. US$ 34,343.5 

Phase 6: - 4th floor walls to slab - Kshs. 3,464,350   approx. US$ 34,643.5  

Phase 7 - 5th floor walls to slab - Kshs. 3,494,350 approx. US$ 34,943.5 

Phase 8 - Parapet wall and coping on top - Kshs. 254,300 approx US$ 2,543 

 

Sub total - skeleton completed  -  Kshs. 24,845,800  approx. US$ 248,458  

 

Phase 9 - Finishes for the project - Kshs. 16,645,000 approx US$ 166,450 

 

Total to finish the project - Kshs. 41,490,800  approx US$ 414908 

 

Shared cost per apartment  

Kshs. 41,490,800 /72 apartments =  Ksh. 576.261 

In US$  414,908 /72  apartments = US$ 5,763 per apartment  

 

You can buy for En-Gedi children an apartment or more, half, quarter of an apartment or any 

fraction of an apartment.  

Results:   when this project is complete, 80% of En-Gedi Children’s Home budget will be locally 

realized.     

Please be part of this sustainability plan.   

 
To support this project, please send a check to Set Free Ministries and indicate it’s for En-Gedi 

project or En-Gedi sustainability project, or En-Gedi building.  SFM will charge less than usual 

admin fee for this project.  You can also write me an email to let me know and I can forward to 

SFM.  Set Free Ministries, 700 36th S.E.  Suite 108 

Grand Rapids, MI 49548 US.  Phone: (616) 726-5400 

 

 

In our Lord’s service,  
Margaret Njuguna  

Founder/Director - En-Gedi Children’s Home  


